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Background 

1. This report provides a performance update for the period July-September 2022 
(Quarter 2 2022-23) for the key performance indicators (KPI) relating to Children’s 
Services as detailed in the Corporate Performance Scorecard.   

 

2. The key performance indicators for Children’s Services are reported under the 
following 3 categories:  

2.1. Permanency and Corporate Parenting 

2.2. Front Door and Early Help  

2.3. Education 

 

3. Permanency and Corporate Parenting:   

3.1. Number of approved fostering households - this continues to increase and 

Q2 the figure stood at 285.  This continued increase has predominately been 
due to the increase in the numbers of connected carers being assessed and 
approved. The overall number of children and young adults being offered in 
house family-based care has increased in quarter 2 also to 351 - 55% of which 
are 11–17-year-olds. 

3.2. Percentage of children with permanence plans by their second LAC 
Review – 98% in Q2 and Percentage of children in care with a plan for  
permanence – 92% in Q2.  Both indicators show that performance remains 

significantly above the target of 95% and 90% respectively. This high 
performance is reflective of the continued focus on achieving timely and early 
permanence planning for children in care. 

3.3. Percentage of children in care with attendance at a ‘Good’ or ‘Outstanding’ 
school above 95% is an emerging area of concern as the Q2 figure was 79%.   

2.82% of Children in Care currently attend schools rated as Requires 
Improvement and 11.62% of Children In Care attend a school with no rating.  No 
Children in Care are deliberately placed into schools with no Ofsted rating or a 
with a Require Improvement rating.  Children that are in these schools were 
already attending these school prior to becoming a child in care.   

3.4. Percentage of children in care who are NEET  – there has been an increase 

since Q4 21/22  - 12.6% compared to 15% in Q2 22/23 but the figure remains 



below the 16% intervention level.  This increase is expected at this point in 
calendar due to the end of school summer holidays and processes involving 
confirmation that young people have started their new placements in the relevant 
education, employment and training establishments.  Overall, here has been a 
reduction in NEET amongst many children in care due to a closer focus and 
understanding of young people's needs and circumstances which create barriers 
to accessing education, employment and training. The Virtual School are also 
working closely with the Prince’s Trust to provide bespoke NEET programmes to 
this cohort of young people.  

 

4. Front Door and Early Help: 

4.1. Timeliness of assessments – although there has been a marked improvement 

in Q2 22/23 (83.5%) compared to Q1 22/23 (70%) and this is reflective of the 
continued month on month improvement in performance within the service.  
Although this KPI is heading in the right direction it continues to remain below 
the target level of 88%.  As expected, compliance with the timeliness indicator is 
strongest within the Assessment service, however work continues with other 
teams/services to ensure that they too focus on this indicator.  

4.2. Percentage of repeat referrals in 12 months -  In Q2 22/23 re-referrals saw a 

drop to 26.5% from 29.5% in Q1 22/23 however, continues to remain higher than 
comparators and BCPs tolerance level. Overall, the volume of re-referrals 
remained similar across the 3 months in Q2, with a slight increase in the month 
of September.  Work is required in relation to the application of thresholds.  
There also appears to be a lack of level 1 and level 2 input with families, 
resulting in families that do not meet threshold either receiving no access to 
community services or families that refuse support being referred to the service 
via another source/route.  The Early Help Partnership Lead will undertake work 
in relation to this.  In addition, the new service manager for the front door is 
setting up multi agency learning forums/ learning reviews where internal and 
external partners will be brought together to review children’s cases including the 
referral and application of threshold. All of this work, alongside the work with 
management and staff in relation to analysis will help create a more consistent 
approach across the whole system. 

 

5. Education: 

5.1. Children missing out on Education – the number of children missing out on 

education (CMOE) has decreased by 38% - 263 in Q1 22/23 to 179 in Q2 22/23.  
Contributing factors to this decrease include young people ageing out (no longer 
of statutory school age), Schools able to report CMOE in a timely manner via an 
online reporting system and improved data quality processes.  Annual trend data 
has generally shown a decrease in the numbers of CMOE in Q2, followed by an 
increase in Q3.  The service has appointed a designated PMOE (Pupils Missing 
out on Education) officer to monitor length of time children are placed on part 
time timetables, it is anticipated that the impact of this post will start to be seen 
from Q3 onwards. 

5.2. Exclusions: 



5.2.1. Primary School aged children – In Q2 0% of primary school aged 

children were permanently excluded.  School summer holidays would be 
the reason behind this performance.  In the previous quarter it was reported 
that Council intervention had to date prevented a significant rise in the 
number of permanently excluded children.  It is anticipated that over the 
coming quarters based on the support in place, including additional funding 
to enable school to access alternative provision and other support services, 
the number of primary exclusions will remain low.  

5.2.2. Secondary School aged children – Q2 0.04% (1 exclusion) – a decrease  

from 0.3% in Q1 2/23.  School summer holidays would have aided this 
decrease.  In Q1 it was stated as per headteacher responses that the 
numbers of secondary exclusions were high due to some schools being 
inadequately resourced to meet the increasingly complex needs of some 
pupils, the inability to access effective support services and parental 
pressure.  The following actions have been taken by the Council to address 
these concerns particularly for pupils at risk of exclusion - it is anticipated 
that impact will be seen in Q3 data: 

5.2.2.1. Systems have been developed to enable schools to report suspensions 
and part-time timetables in a timelier manner. 

5.2.2.2. Information, advice and guidance is provided to schools to encourage 
the development of strategies to manage challenging behaviour, and 
provision of additional resources and access to alternative provision. 

5.2.2.3. Parents have been supported to challenge and overturn schools’ 
decision to permanently exclude through the independent review panel 
system. 

 

5.3. Good / Outstanding Schools: 

5.3.1.Primary and Secondary Schools: The percentage of children in both 

primary and secondary schools that are rated as Good/Outstanding 
continues to remain excellent at 94% and 98% respectively.  

5.3.2.Special Schools: All Special Schools in BCP are rated as either 

Good/Outstanding – no change from Q4 21/22 and Q1 22/23. 

 

5.4. Percentage of 16–17-year-olds not in education, employment or training 
(NEETs) and percentage of not knowns – 25.4% in Q2 22/23 (provisional 

figure) – an increase 21.2% from 4.2% in Q1 22/23 and higher than Q2 21/22 
month end figure which stood at 17.6%.  This increase is expected at this point 
in the academic calendar whilst the LA confirms placements of young people in 
educational/training/employment establishments.  The Youth Team are 
continuing to track NEET/NK young people and provide the required support and 
assistance to get them back into some sort of education, employment, or 
training.  As per normal annual trends the NEET/NK figure is expected to 
decrease from October 2022 onwards.  

 



Summary of financial implications 

6. Local authorities have a statutory duty arrange education for children that are 
permanently excluded. If children cannot be placed in a mainstream school, they will 
be in alternative provision. An alternative provision place will cost between £20,000 
and £50,000 per year. Places are funded from the Schools High Needs Block 
funding, which is currently in deficit. 

 

Summary of legal implications 

7. The 45-day assessment timeframe is a legal requirement.  A safe and effective front 
door service is essential for Children’s Services to fulfil our statutory duty to safeguard 
and promote the welfare of children in the area who are in need, as set out in the 
Children Act 1989. 

8. Local authorities have a statutory duty arrange education for children that are 
permanently excluded.  

 

Summary of human resources implications 

9. The prevention of permanent exclusion and the placement, monitoring and safeguarding 
of permanently excluded children requires significant staffing resources.  

 

Summary of sustainability impact 

10. Evidence indicates that children and adults that were permanently excluded will 
require greater support from services during their lifetime. 

 

Summary of public health implications 

11. It has been evidenced that children that have been permanently excluded achieve 
less well against a wide range of health and wellbeing outcomes, both through 
childhood and later life. 

 

Summary of equality implications 

12. Children and young people who are disadvantaged, vulnerable, have additional 
needs and have BAME heritage could be disproportionately affected by permanent 
exclusion.   

13. Some groups of children are more likely than others to be referred to social care 
services. For example, disabled children have been found to be at greater risk of 
abuse and neglect, and recognition and assessment can be delayed for this group, 
as signs of neglect and abuse may be confused with the underlying disability or 
condition. Disabled parents, and parents with a learning disability, may require 
additional support to engage with children’s services. 



14. Unaccompanied asylum-seeking children are without parental protection and may 
face language barriers.1 

 

Summary & Recommendations 

15.  Actions taken or planned to be noted for the key performance indicators that are 
emerging areas of concern: 

15.1.Percentage of children in care with attendance at a ‘Good’ or ‘Outstanding’ 
school above 95%  - Continued close monitoring of those children attending 
provisions rated as RI or with no rating. Liaison with school standards team to 
provide overview of improvement journeys and general trajectory of those 
schools without an Ofsted rating.  

15.2.Percentage of children in care who are NEET – Actions to improve performance 
include the use of Pupil Premium Grant+ to pilot  access to  bespoke provision 
and support to prepare young people for Education, Employment or Training.  
The Virtual School is working with Prince's Trust to provide a bespoke NEET 
programme for CIC. 

15.3.Timeliness of assessments – Continued work with teams/services re: 
compliance with the timeliness indicator.  

15.4.Re-Referrals -  work is required in relation to application of thresholds.   There 
does appear to be a lack of level 1/ level 2 input with families, the Early Help 
and Partnership Lead will focus on this work.  In addition, the new service 
manager for the front door is setting up multi agency learning forums/ learning 
reviews where internal and external partners will be brought together to review 
children’s cases including the referral and application of threshold. All of this 
work, alongside the work with management and staff in relation to analysis will 
help create a more consistent approach across the whole system. 

Background papers 

Appendices   

1. Children’s Services Corporate Performance Indicators Scorecard (Children’s 
Services Indicators only) 

2. Exception Reports for Assessment Timeliness, Re-referrals and Permanent 
Exclusions 

                                                 
1 NICE Social Care Guideline Equality Impact Assessment 


